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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 8-K

CURRENT REPORT
PURSUANT TO SECTION 13 OR 15(D) OF

THE SECURITIES EXCHANGE ACT OF 1934

Date of Report (Date of earliest event reported): June 16, 2004

RTW, Inc.
(Exact name of registrant as specified in its charter)

Minnesota

(State or other jurisdiction of incorporation)

Registrant’s telephone number, including area code (952) 893-0403

0-25508 41-1440870

(Commission File Number) (I.R.S. Employer Identification No.)

8500 Normandale Lake Blvd., Suite 1400
Bloomington, MN 55437

(Address of principal executive offices) (Zip Code)
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Items 1, 2, 3, 4, 5, 6, 8, 10, 11 and 12 are not applicable and therefore omitted

ITEM 7 – FINANCIAL STATEMENTS AND EXHIBITS:

ITEM 9 – REGULATION FD DISCLOSURE:

RTW, Inc. furnishes as Exhibit 99.1 to this Form 8-K, the slide presentation that will be used in conjunction with the comments to shareholders
at the Annual Meeting.

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by
the undersigned hereunto duly authorized.

(c) Exhibits

Exhibit No. Description of Exhibit

99.1 Slide presentation used by Jeffrey B. Murphy, President and Chief Executive Officer of RTW, Inc. in connection with the
Company’s June 16, 2004 Annual Meeting of Shareholders.

RTW, Inc.

Dated: June 16, 2004 By /s/ Jeffrey B. Murphy
Jeffrey B. Murphy
President and Chief Executive Officer (Principal
Executive Officer)
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Exhibit 99.1

RT W, Inc. 200 4 Annual Meet ing of S hareholder sA Vi ew o f the Fu ture June 16, 2004
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Safe Harbor Rule Discl osur e Inf ormation discussed at this 2004 Annual Meeting of Shar eh olders may contain f orward - looking in form at ion withi n the meaning of the Pr ivate Securiti es L itigatio n Ref orm Act o f 1995 and o ther related l aws . Whil ewe beli eve such s tatements are reasonable, act ual results could dif fer mater ially f rom th ose r esults that we may expr ess . Pl ease refer to our Safe Harbor disclosure in our 2003 Report on For m 10- K an d in our quarterly Repor ts on For m 10- Q for f urt her inherent limitati ons.
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Over view Vis ion P roven Competencies A Look at the Pas t Main taining the Cor eCr eat ing the Fut ure Getting There P roduct Of feri ngsQues tion and Answer Sess ion
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Visio n We will tr an sf orm th ewo rkers ' co mpensati on sy stem i n the United S tates thr ough an economi cm odel, and in a way that wo rks for the employee, employer and insurer.
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Visio n (continu ed ) Our b as ic pr inciples , transfor ming wor kers 'com pensation . . . in a way that wor ks for each of the particip ant s in the sys tem, have endur ed intact s ince our f ounder conceived th em ...prof it, as import an t as it is, isno t the only r eason RT W ex ists ; it ex ists f or mor e fundamental reasons . Our "m ore fun dam en tal reasons": S avi ng lives Redu ci ng cost s f or the empl oyer and the "insurer" T ransfor ming the wor kers ' com pensatio n sys tem
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Proven Comp et encies Knowing makesa dif ference . . . App lied within the fir st 4 8 hours after receiving not iceo f injur y Ident ifies claims requir ing inter vention ( the "15 %" claims) with a9 4% degr ee of accur acy ID15( r)
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Proven Comp et encies (cont inued) . . . but knowing ison ly part of the equation Managing t he ent ire syst em The RT WS olutio n(r) Inju red Em ployeesMedical Care Pr oviders E mployer sWor kers 'Comp ensation I nsurer L egal and Regulatory Sys tem The RT W Soluti on
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Proven Comp et encies (cont inued) . . . but knowing ison ly part of the equation I ntervenin g immediately o n the "15%" claims Managi ng claims to their best po ss ible outcom eBes t treatm ent Lowes t cos t Ear liest return to work Retur ning emplo yees to wor k and lif e Com municating t imely and eff ect ively with all parties The RT W Soluti on(r )
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Proven Comp et encies (cont inued) . . . Technology m akes it poss ible and ef ficient L ead ing -edg ep ropri et ar y technology PaperlessBuil t to support ah al f bill ion dollar organization Interf aceeas ily wit h other sys tems Provi de cus tom er swi th real -time data access Propr ietary S oftwar e Solutio ns
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A Look at t he Past Earni ngsE arned $7 .0Mi n 2003 E xtended prof itabili ty to nine consecutive quart er s in the fir s t quarter of 2004
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A Look at t he Past Reserves and Claims Expense Recor ded reserves ar e conser vat ive Impr oved claim handl ing eff iciency Cl osed old cl ai msRepor ted favor ab le devel opment
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A Look at t he Past Premi umsi n For ce ( milli ons) Grew pr em iums in fo rce Dec. 2 002 Dec. 2003 Mar. 2004 P remium si n Force 54.2 58.1 59.5
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A Look at t he Past Surpl us( milli ons) Imp roved surplu sDec. 2002 Dec. 2003 Mar . 2004 Pr emiums in F orce 26.8 33 33. 3
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A Look at t he Past A.M. Bes t Rating Im proved our A.M. Bes t r at ing to B+ Char acter ized asa "Secure Rating" Im proves access to Insurance Agents in Color ado and Michigan
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A Look at t he Past Non -Risk Revenue Awarded a T hree- Year Co ntract to service 25% of t he Min nesota Assi gned Risk P lan in March 2004 Service only co ntract with no insurance risk In cr eases our pol icy base f rom 700 to 11,000 Ad dsover $4.0 mil lion in no n-risk revenue
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A Look at t he Past Mar ket Capi talization (m illions) Increased market capitalization Dec. 2 002 Dec. 2003 T oday Prem iums in For ce8 .6 33 34.6
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A View of T oday Mai ntaining th eCor e Insurance asou r pri mary r ev enu esour ce Cr eati ng the Futu re Driv enew sour ces of r evenue
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Maintain ing the Core I nsur anceL everage our rating i nto new agency relation ships Gr ow durin g the hard mar ket and reduce pr em iums in for ce to maintain p rofi tability as pri ces soften Wr ite policies at the rig ht price Non - renew unprof itable bus iness I mpro ve our case and claim management capabilities Im prove our ability t o handle tough claim sRedesi gn and automate pr ocesses to i mprov eef ficiency E xpand our insur ance product of feri ngs
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Maintain ing the Core ( co ntinued) E xpand Our Insurance Pr oduct Of ferings E valuate developing of feri ngsf or: Large deducti blesT ransfor med acco unts (RTW "El ite") Small account sCredi t -modifi ed em ployers
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Cr eat ing the Fut ure Build RT W as a "ser vice organization" I nsur anceexper ience prepared us for today Return to our r oots Lever age ou r vis ion Diver si fy our product o ffer ings Thr ive in the next soft insurance cycl e Increasev al uat ion
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Cr eat ing the Fut ure (cont inued) Be the "go to" work er s' compensation soluti on in the Uni ted States Cr eate cu stom er focused solutions Off er non - risk produ ct s to cus tom er s
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Get ting T here Steppin g off the Curb Our greatest risk, is not takin g one Take appr opriate r isk Be will ing to f ail for ward Be hungr y, growin g and aggressiv eUse s izet o our advant age - speed and agili ty driv esuccess Be creative and innovati ve problem -solver s I nvest in competencies that expand our capabil ities
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How We Get There ( continued) Bui ld RTW's capabil ities Integr at ep roduct of feri ngsbo th hori zon tally and vert ical ly Identi fy leaders who gr asp our vis ion and can make it r eal Seek st rategic partn er sw ho: Unders tand our value Shar ewi th us a com mon pur pose Contr ibute to our success aswe of fer new non - risk produ ct sand enter new markets Hire techni cal exper tise to su pport ou r gro wth
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Product Offer ings Dev el op and Deliver Non - Risk, Alt er native Pr oduct Off erings L ever age our compet encies ID15 (r) The RT W Soluti on(r ) Pr oprietar y sys tems solutions L ear n aswe go and grow as we know Pr ovide what pr ospectiv ecus tomer swant Offer new non- risk produ ct s to cus tom er s t hrougho ut the United S tates
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Product Offer ings Who are the "Pro spective Cus tomers"? Thir d Part y Adminis tr ators Cap tive Insurer sand Gr oups Insurance Companies Agents and Brokers Assig ned Ri sk P lansF ortune 50 0 Co mpaniesS elf -Insured E mployers
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Product Offer ings What WeL earned E mployer swant cus tomi zed solut ions now Pro spective cus tomer s"get it" ID1 5(r) creates immediate inter est Our systems are superio r to th ose of our competi tors Th en on -risk produ ct sof fered do not requir e the resource inves tment t hat our in sur an ce or TP A models do T here are resources needed that we do not have to day The oppor tunit y is r eal
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New P roduct Of fer ings Wh at Do Custom ers Want ? Full S er vice Pr oduct Off erings Man agi ng General Agent S ervices (MGA) T hird P arty Adm inis tration (TP A) T ailored P roduct Of feri ngsI D15(r ) T he RTW So lution( r) Retur n -to- Wo rk Consulting T ail Claim Management
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New P roduct Of fer ings (continued) A Vis ion of ID15( r) as "Intel( r) I ns ide"T he Hook ( Year 1) I D15(r ) as a tool to allo cate r esour ces St rengthening the Emb race (Year 2) Dev el op fur ther penetr at ion into t he ER'sbu siness Taking Ov er (Year 3) RTW becomes "I ntel( r) I nsi de"Cus tomer ben ef its fr om impr oved results - WC is not cor e and sh ould be outsourced E mployer becomesho oked on ID15( r) - cl ai m management is not an E R co mpetency and the E Rstill doesn't kno w it
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New P roduct Of fer ings RT W'sT ransfor mation T oolbox I nsu red Pr oducts Maintain ing the Core I D15(r ) As "I ntel(r ) I nsi de"T PA Consulting Services MGA Cr eat ing the Fut ure
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